WESTERVILLE JC POOLCATS VOLUNTEER POSITIONS

	POSITION
	# NEEDED
	HOME/
AWAY
	DESCRIPTION

	Bullpen
	3
	Both
	The Bull Pen is where swimmers are organized for their events. Bull Pen coordinators help organize swimmers before their events, and assign then their pre-printed lane cards.

	Concessions
	4
	Home
	When we host a meet, we are expected to provide good food and drinks for our guests to purchase. We count on these concessions to help pay for team expenses and keep our team dues low. You will help sell concession items during the meet.

	Finish Judge
	1
	Both
	This judge stands at the end of pool and observes the end of the race. They help decide the order in which the swimmers finished the event (i.e., who won). No technical knowledge of swimming is required.

	Hospitality
	2
	Home
	Responsible for making sure all the volunteers working the meet are supplied with water and snacks throughout the meet.   Also responsible for selling 50-50 tickets at the beginning of the meet and then again when the relays at end are setting up.

	Referee
	1
	Home
	One of the most important officials, and this position requires knowledge of swim rules and procedures.  The referee’s word is final at a meet. 

	Ribbons
	1
	Both
	The ribbon worker stays at the scorekeeping table and attaches ribbons to the stickers printed from Meet Manager of swimmers that placed in an event. The timecards and ribbons are then filed away in each team's box.


	Runner
	1
	Both
	Responsible for gathering all timing cards and "DQ" slips after each race and bringing them ("running") them to the scorekeeping table.  In 25 yard races, runners must collect the cards from the swimmers at the blocks and run them down to the timers at the end of the race.

	Assistant Statistician
	1
	Both
	Supports the ribbon volunteer and statistician.  Fills in where needed at the scoring/ribbon table.

	Set Up/ Tear Down
	2
	Home
	Help with general set-up of the pool for the meet and then get the pool back to how it was prior to the meet. This includes getting all necessary equipment out of storage and ready for the meet.

	Starter/Announcer
	1
	Home
	Working with the public address system, the meet announcer announces the upcoming events and other special announcements.  This person also starts each event with the buzzer.

	Stroke/Turn Judge
	2
	Both
	Stand at the sides and ends of the pool to observe all swimmers for proper stroke and turn technique.  They recommend the disqualification ("DQ") of a swimmer for not swimming in by the rules.

	Timers
	14(home)

8(away)
	Both
	Time swimmers in each race with team provided stopwatches. One timer per lane records all times on entry card and the runner picks cards up to bring to scoring table.


